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CODE OF ETHICS

Introduction

The Code of Ethics (the Code) of Freightways and its subsidiaries (FRE) is the framework of standards that
employees and Directors (people) are expected to conduct themselves by. The Code is intended to facilitate
conduct and decisions that are consistent with Freightways Values, business objectives and legal and policy
obligations. This Code has been approved by the Board of Directors.

FRE people are expected to follow the standards set out in this Code. Failure to do so may lead to disciplinary
action that could include dismissal.

FRE Managers are expected to lead according to this Code and to ensure these standards are communicated
to the people who report to them.

If FRE people have any questions or concerns about an ethical issue, or become aware of a breach of a legal
obligation or a FRE Policy, they should advise their Manager as soon as possible. If this is not appropriate, they
should contact their Manager’s supervisor or a member of their business’ executive team.

This code deals with:

• Conflicts of interest

• Proper use of FRE information

• Proper use of FRE assets and property

• Conduct

• Compliance with laws and FRE policies

Conflicts of interest

A conflict of interest occurs when an individual’s interests interfere, or appear to interfere, with FRE interests.
FRE expects its people to act in the best interests of FRE at all times.

FRE people must not use their position, or any FRE information, for personal benefit independent from FRE
business, or to benefit any other business or person.

No FRE people may directly or indirectly have an equity interest in, or a significant beneficial connection with,
any business or individual that competes with, or is a customer of, or supplier to, FRE without the prior written
consent of the Chief Executive Officer.  (Ownership of shares in a listed company that deals with or competes
with FRE does not breach this provision, provided that no more than 1% of the shares in that company are
involved).
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Proper use of FRE information

FRE people must not disclose any confidential information about FRE or in the possession of FRE to any person
unless authorised by FRE to do so.  FRE confidential information will generally not be disclosed to any person
who is not a FRE person unless that person has entered into a confidentiality agreement.

FRE people must not trade in FRE shares based on knowledge that comes from their roles if that information
has not been reported publicly, see FRE Insider Trading Policy.

FRE people must not, without authority, directly or indirectly state that they are representing FRE or its position
in respect of any matter to media or to any external parties.

FRE people must not use FRE information for personal gain.

Proper use of FRE assets and property

FRE people are responsible for taking all prudent steps to ensure the protection of FRE and its customers’ assets
and property, and to minimise the possibility of theft by any person.  FRE people must ensure that FRE assets
and property are used only for the purposes of FRE and in accordance with appropriate authorisations.

Conduct

The conduct of FRE people, whether to customers, suppliers, competitors, contractors, or other FRE people can
impact on the way external parties view FRE and whether they choose to do business with us.

FRE people are expected to conduct themselves in accordance with FRE Values.

FRE people are expected to value individuals’ differences and treat people with respect in accordance with FRE
Equal Employment Opportunities and Anti-Harassment and Discrimination Policies.

FRE people must not seek or accept any type of compensation, fee, commission, gifts, entertainment or other
gratuity from a third party in connection with FRE’s operations which go beyond common courtesies of minimal
value associated with general commercial practice.  This is to ensure that the offer or acceptance of a gift
cannot create an obligation or be construed or used by others to allege favouritism, discrimination, collusion
or similarly unacceptable practices by FRE.  If there is any doubt as whether a gift may fall within this provision,
full details of the background of the gift must be reported to the Chief Executive Officer.

FRE people may only act within the powers delegated to them by their Supervisor or Manager and at all times
in compliance with the FRE Delegation of Authority Policy.

FRE employees must fully co-operate with the internal (if any) and external auditors of FRE, and must not mislead
or conceal any relevant information from those auditors.

Compliance with laws and FRE policies

FRE people will familiarise themselves with FRE Policies and are expected to comply with all policies, procedures
and frameworks at all times.
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FRE people are expected to abide by the laws, rules and regulations of New Zealand and any other countries
in which we operate.

FRE people will comply with all statutory and disclosure requirements on a timely basis.

Review

The Code is subject to annual review. If you have feedback about this Code please contact your Manager or
their Manager who will communicate your feedback to the FRE Chief Financial Officer. This Code will be reviewed
annually by the Board of Directors.

Waivers

Waivers from this Code can only be authorised by the Board of Directors.


